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	Field Monitoring Report 

(Maximum two- three pages plus annexes)

Project/Programme Monitored: 
SDG 16/ 00112897

00118837 – Capacity Development of Local Governments.
Key Objective(s) of Field Visit: 
1. HACT monitoring including Spot check of Financial obligations.
2. Results Verification and monitoring as agreed by the Sri Lanka Institute of Local Governance (SLILG) under contract with UNDP 
Districts/Place visited: 
 Virtual meeting conducted through ZOOM.
Monitored by (Name/Position): 
J. Karunenthira – Monitoring, Evaluation and Knowledge Management Specialist – IGT
Dilshana Kareema Sathar – Programme Associate – IGT
Nimmi Ariyaratne – Programme Quality and Design Analyst

Buddhika Udhayajith – Governance Specialist - CDLG

Monitoring visit date: 
30 April 2021


	


 FINDINGS ON RESULTS 
1. Observations on Project’s progress toward CPAP/Project Outputs 
	According to the approved project with the SLILG under the overall objective of  CDLG project of UNDP, which is “Strengthened and capacitated LAs to be more inclusive, responsive and accountable and be able to plan, enhance resilience and deliver better services”, the SLILG has been progressed on the followings.
· As planned to conduct 14 different types of training in order to improve the capacity of the local authorities in North, North Central, East and Uva provinces, there are 16 modules for those selected trainings are validated and finalized in support of relevant stakeholders, including UNDP. 
· As of 28 February 2021, 31 training programmes have been completed.  

· It is noted that the trainings were conducted to the Local Authorities adhering to the COVID 19 Health Guidelines and Safety Measures.

· It is also noted that the participants have demonstrated that these trainings are important and valuable for discharging/ performing their duties efficiently. 

· Based on the feedbacks received from the participants, further revision of the modules will be conducted with the support of approved editorial board.


2. Positive findings of Field Visit 
	· Sri Lanka Institute of Local Governments is mandated to capacitate the Local Government Authorities. The partnership with SLILG is an added value for the CDLG programme in improving the capacity of Local Governments. 
· SLILG has shown very positive energy in engaging with the CDLG project and demonstrated that this effort will make change in the functions/ performance of the Local Governments. 
· SLILG has been maintaining very good rapport and encouraging the participatory approach with other relevant institutions.


3. Major Issues that may require immediate action 
	· Out of 168 training programmes for Local Authorities, only 31 training programmes completed as of 28th February 2021. The contract is planned initially up to 31st August 2021 with SLILG. However, the possibility to complete the rest of the planned trainings programmes with all 134 Local Authorities will not be feasible amidst the COVID 19 restrictions.

· Even though the SLILG requested a no-cost extension for the project, they still need to have proper plan of execution of the balance trainings planned through the description of actions.  


B. FINDINGS: CROSS CUTTING ISSUES  
a. Gender Equality, Women’s empowerment, social inclusion and environmental opportunities and impacts. 
	· As per the information provided, the developed modules have been incorporated the Gender and PWD sensitivity. The modules have been also vetted by the UNDP with the special concern on the issues related to Gender, Women’s empowerment and social cohesion.
· Participation of male and female is defendant on the target groups of the training programmes. Generally, the higher percentage of officials are females in the Local Authorities and number of males higher in the trainings for elected members. SLILG try to maintain at least 45% of female participation in all trainings. 


b. Sustainability 
	· SLILG is a government body which is having the mandate to capacitate the local government authorities of Sri Lanka. There is a high possibility of the continuation of the trainings developed in support of UNDP as those trainings are a good package anchored within the mandate of the SLILG.


c. Partnership 
	· SLILG has been maintaining good partnership with relevant stakeholders in developing the executing the trainings for the Local Authorities. For example, SLILG has formed a module preparation and selection committee with the participation of multi-stakeholders who are involved in capacity development of local governments.
· EU, UNDP, MDTU of all four target provinces, FSLGA are all involved in module preparation and selection.


C. ACTION PLAN TO ADDRESS ISSUES 
	Priority 
	Issue  
	Recommendation 
	Who 
	By When 

	List in order priority 
	What is the issue that needs to be addressed?  
	What action is recommended to directly address this issue? 
	Who is responsible to follow up on the issue? 
	When should the recommendation be implemented by? 

	1. No cost extensions
	70% of agree trainings are pending with SLILG to be completed within the given timeframe. However, the SLILG has requested no-cost extensions up to November 2021. 
	· UNDP CDLG to review the request as per the plans provided by SLILG against the current COVID 19 situation and proceed.
	Project Manager- CDLG
	As early as possible

	2. Evaluation of the training sessions.
	SLILG has not submitted/ executed the participants evaluation properly. Addition to that the analysis on the participants feedbacks also to be conducted after each sessions and collectively as well.
	· UNDP CDLG to encourage and monitor the evaluation of the training sessions.
	M&E specialist and Project Manager – CDLG
	As and when required.
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